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* Performance depends on resources: items thar fill and drain
(chapter 2).

* The way that resources flow into and out of the organization,

and from stage to stage, is critically important and difficult w0
manage (chapter 3).

The next crucial question is, what drives the growth (inflow) and
decline (outflow) of resources?
There are three factors moving resources into and out of your

organization:

1. Your own decisions, for example, marketing spending, sales effort,
) firing staff, and research and development (R&D) efforts

2. Outside forces, for example, changes in customers’ needs, shortages
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